L_eadership | for Fire & EMS:
Strategies for Company Success

This National Fire Academy course provides Company Officers with the basic leadership skills and tools
needed to perform effectively in the fire service environment. The course encompasses techniques and
approaches to problem-solving, ways to identify and determine the needs of the Company Officer’s
subordinates, methods for running effective meetings in the fire service environment, and various

decision making skills for the Company Officer.

The course target audience includes: Line fire officers, unit commanders, program supervisors, fire or
rescue personnel due for promotion/appointment to officer rank or supervisory position within six

months, training officers, staff, or administrative officers.

Hosted by: Ohio Fire Chiefs’ Association— Volunteer Committee

Location: Lindsey Volunteer Fire Department
238 S. Main Street
Lindsey , Ohio 43442

Class Dates: Wednesday, January 18th 1800-2200
Wednesday, January 25th 1800-2200
Wednesday, February 1st 1800-2200

(must attend ALL three classes)

Cost: No Cost

Registration: Contact Jason Conklin 419-680-4026
or jconklin@lindseyfire.org

Class size is LIMITED to 36 students

IN PARTNERSHIP WITH:

&)
\ ¢ Ohio
Fire
=2 Academy

{



