
The Ohio Fire Chiefs’ Association and the Ohio Fire and Emergency Services 
Foundation announces the first class of the 2017 Professional Development    
Series. Creating Your Strategic Plan provides a hands-on approach to help you 

create your own plan in your jurisdiction. The four categories include: 

 Identify Stakeholders 

 Initiative Development 

 Goal Development 

 Goal Measurement 

Creating Your Strategic Plan 
“If any organization 
is to improve in its 
continuous drive for 
excellence, it must 
determine the or-
ganizational direc-
tion for excellence 
and develop a strat-
egy for getting 
there. A properly 
developed strategic 
plan steers an or-
ganization from 
“business as usual” 
towards attainment 
of excellence by 
tackling areas that 

need improvement”. 

- Center for Public 

Safety Excellence 

GENERAL OUTLINE: 

Rudy Ruiz, MBA, EFO, CFO, OFC 

Education Chairman 

419-871-1963 

 

CALLING ALL STAKEHOLDERS! 

This class will not only introduce you to the details of a strategic plan, we will 
walk you through the steps of creating a plan with the participants in the class. 
Everyone will act as the invited stakeholders and actually create a sample plan 

that you can reference for your jurisdiction.   

DETAILS: 

Date: Tuesday, April 25th  

Time: 0930-1330 Hrs. 

Location: Cuyahoga Falls Station 5,  3476  Wyoga Lake road Cuyahoga Falls, 

Ohio  

Cost: This event is hosted by The Summit County Fire Chiefs Association in 

cooperation with The Summit County Bluecoats Inc.  

Registration Contact: info@ohiofirechiefs.org  

CEs will be provided by the Ohio Fire & Emergency Services  

Foundation Education Committee. 
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